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PERVIN R. TALEYARKHAN

ivility is defined by the Oxford

English Dictionary as formal

politeness and courtesy in be-

havior or speech. It is therefore

unsurprising that a correlation
exists between civility, or the lack thereof, and
workplace misconduct. As noted by attorney
and workplace culture expert Lauren Stiller
Rikleen, workplace misconduct may include
many types of negative behaviors, including
sexual harassment.

In a recent interview with TYL, Rikleen
summarized how we can eliminate workplace
misconduct and create a more respectful envi-
ronment. The following are excerpts from that
conversation.
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Combatting Workplace
Misconduct

"The most obvious first step is to report it.
However, historically inadequate employer-
implemented protocols for reporting and ad-
dressing workplace misconduct have resulted
in underreporting, lack of confidence that
issues reported will be addressed, and fear of
retaliation. Therefore, the first step should be
for the employer to evaluate whether adequate
mechanisms are in place to make it as easy

as possible to report workplace misconduct
without fear.

Establishing Employees’
Confidence in the
Reporting System

Rikleen says that when promising a respectful
and inclusive work environment, “many com-
panies use the right words but not the right
actions to back that up.” Workplace culture

is established from the top. So, it is incum-
bent on the employer to foster a respectful
and inclusive work environment that neither
tacitly encourages nor tolerates workplace
misconduct, and provides mechanisms to
safely report.
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Training and Awareness. One of the most
obvious ways to start instilling confidence in
a misconduct policy is through customized
training on the scope of the policy and protec-
tions in the reporting process. Further, these
trainings cannot be “one and done”” They must
start at the employee onboarding stage and be
repeated regularly.

Encouraging Ease and Effectiveness
of Reporting. Acknowledging a report of
workplace misconduct is only a first step.
Employers need to be diligent and prompt in
their follow-up and provide greater transpar-
ency, while protecting confidentiality where
warranted.

Doing Your Part

Rikleen reminds us that the employer’s efforts
should not only be directed toward the alleged
victims and accusers but also to bystanders.
Bystanders should be encouraged, supported,
and trained in how to speak up safely when
they see potential misconduct happening and
refrain from joining actions by others that
encourage misconduct.

Though establishing and evaluation of work-
place misconduct is primarily the employer’s
responsibility, it is up to all of us to contribute to
cultures of civility through our own behaviors.

More information about workplace mis-
conduct and what can be done to combat
it can be found in Rikleens latest book, The
Shield of Silence: How Power Perpetuates a
Culture of Harassment and Bullying in the
Workplace, which will be available at www.
americanbar.org on May 31, 2019 (American
Bar Association 2019).
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